Beyond Prototyping
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A comic guide to shipping Al produds
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The Perfect Demo

O G o

'

K 7T
31;!!‘::-1

= ——

A demo proves possibilii'y.
Production proves the product.



Production Enters

Real users bring messy data,
permissions, delays,
and consequences.



The Hidden Stack
@ It is one actor. .
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The product is the
Sys’cem around the model.



APls: Random Doors
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APls are product boundaries

not just technical connections.



AP|SI Proclucf Bounclary
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@ Users need guardrmls @ Safe Pa;th

AFE TOOLS ISKY TOOLS

The API| defines what

Al can call, expose, rely on,

and protect.



Caching: Fast but Wrong
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A cached answer is onlg

useful when freshness still
protects the vuser.



Caching: Freshness Rules

Fresh as of
10:24 AM

(5 min ago)

Fresh as of
10:24 AM

(5 min ago)

Caching 1S a PTOdUC"' PO‘iClJ,

not one technical switch.



Observability: The Dark Room
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v

< ?m)

6

We need
[ ] [ ] L ] [ |
visibil rly.
158 1

Tf teams cannot see what
happened, 'Hneg cannot

improve frust.



Observabili’fy: ExPlainabili’ry

Session: 83a-Tc12  1:26 AM User Experience
r_@ Prompt » ok |
Q, Retrieval

& Tool Cal [ Tssue
[\ Error FAILED
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=2 Now I can Y=_11| / The complaint
explain it. was not vague.

Here's what
happened:

We understood

your question.

Q We looked up

relevant info.
&> A tool call failed

on our end.

@ We fixed it.

Try again!
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Explainability is not just for
models. It is for teams.



Circuit Breakers: The Cliff

I can continue!

® CONFIDENCE METER
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Should it
continue?
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When risk rises, the
product must know
when to stop.



C|rcu|’r Breakers: Safe S’rops
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) Escalate

Not every failure
deserves the same
response.



Tracing: Breadcrumbs
request.

@ Model failed?
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Trac'ing turns blame
info a path teams can inspect.



Tracing: One Workflow
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Users experience one workflow,
not your internal handotfs.



Queues: The Waiting Room
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ASBnc work still needs
a user experience.



Queues: Status |s UX

@ We show status.

M Your Request
>

6 3 Ticket #A7824

1) Status  In Progress

Your request
#A7824 is still
in prﬂgrESS.
ETA ~ 2 min.

We'll keep

You can close this page.
We'll notify you.

We'll let you
know when

Al - REEULT

If work takes time,
the product should say so.



Permissions: No Magic Access

Definitely
authorized.

g = ST

Verify user
Y

identity

Limit to
—— necessary
access

Log and

review

Al should not get

magical access just
because it is Al.



Permissions: Same Rules

The Al should inherit

the user’s permissions.
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Vibes are not evaluation.
Detine what good means.



Evalua’cion: Define Good

@ Good has meaning.
I W% accurate
o % safe

/ D % useful
‘ﬂ l ¥ recoverable I

| ACCURACY | @ PASS
| SAFETY @ PASS | '-

USEFULNESS | @ PASS ||
__ RECOVERABILITY | € PASS

| OVERALL: PASS @ 5

EXAMPLE | 2
Q: What is 2+27 r
A (model): 5 X
CT ANSWER: \GA_ 4
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Evaluation converts
taste into product
standards.




Rollback: Dominoes

Powerful Al actions

need recovery paths.




Rollback: A Way Back

Recovery pat

@ hs.

Restored
successfully!

Approval Gate Audit Log
(Checkpoint) (List)

AUD\T LOG
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Trust grows when users
know There is a way back.



Production Al Checklist
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Production readiness is a sys’rem,
not one launch question.



The Trust System
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@ From demo to trust.
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The model creates the magic.
“The product system earns the trust.



Great Al products are not just prompted.
They are designed to survive reality.
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