Beyond Prototyping
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in the demo!
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A comic guide to shipping Al produds
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The Perfect Demo
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A demo proves possibilii'y.
Production proves the product.



Production Enters

Real users bring messy data,
permissions, delays,
and consequences.



The Hidden Stack
@ It is one actor. .
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The product is the
Sys’cem around the model.



APls: Random Doors
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@ De{:me the doors
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APls are product boundaries

not just technical connections.



AP|SI Proclucf Bounclary
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@ APl = boundary.
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@ Users need guardrmls @ Safe Pa;th

AFE TOOLS ISKY TOOLS

The API| defines what

Al can call, expose, rely on,

and protect.



Caching: Fast but Wrong
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A cached answer is onlg

useful when freshness still
protects the vuser.



Caching: Freshness Rules

Fresh as of
10:24 AM

(5 min ago)

Fresh as of
10:24 AM

(5 min ago)

Caching 1S a PTOdUC"' PO‘iClJ,

not one technical switch.



Observability: The Dark Room
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something weird.
v

< ?m)

6

We need
[ ] [ ] L ] [ |
visibil rly.
158 1

Tf teams cannot see what
happened, 'Hneg cannot

improve frust.



Observabili’fy: ExPlainabili’ry
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=2 Now I can Y=_11| / The complaint
explain it. was not vague.

Here's what
happened:

We understood

your question.

Q We looked up

relevant info.
&> A tool call failed

on our end.

@ We fixed it.

Try again!
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Explainability is not just for
models. It is for teams.



Circuit Breakers: The Cliff

I can continue!
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Should it
continue?
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When risk rises, the
product must know
when to stop.



C|rcu|’r Breakers: Safe S’rops
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) Escalate

Not every failure
deserves the same
response.



Tracing: Breadcrumbs
request.

@ Model failed?
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Trac'ing turns blame
info a path teams can inspect.



Tracing: One Workflow
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Users experience one workflow,
not your internal handotfs.



Queues: The Waiting Room

A1 WORK
IN PROGRE

8

ASBnc work still needs
a user experience.



