
AI Prototyping Mastery

Front cover. A product manager works at a laptop during a calm prototyping session. The screen shows a simple connected-notes canvas representing a testable AI prototype. The AI Enabled PM. aienabledpm.com.

A comic guide to turning ideas into testable prototypes



Page 1: Make The Idea Testable

Panel 1: A product manager carries a large idea toward a calendar labelled WEEKS and says, “There must

be a faster test.”

Panel 2: Two late-night work sessions produce a prototype in approximately ten hours.

Panel 3: A stakeholder opens the public prototype and says, “I can actually try it.”

Panel 4: The product manager shares the prototype and says, “Now we can learn.” Proof labels show AUTH,

DATA, and LIVE.

Takeaway: The goal is not to build everything. Make the riskiest idea testable.



Page 2: Meet The Locus Stack

Panel 1: Lovable turns a prompt into an interface. Label: Lo — LOVABLE.

Panel 2: Cursor opens the codebase for control and refinement. Label: Cu — CURSOR.

Panel 3: Supabase provides identity and memory. Label: S — SUPABASE.

Panel 4: GitHub creates a versioned handoff so each tool can own a different job.

Takeaway: Speed comes from combining focused tools—not asking one tool to do everything.



Page 3: Start With Lovable

Panel 1: The product manager writes a clear prompt: “Premium, minimal, modular.”

Panel 2: Lovable produces a working interface. The product manager says, “That already feels real.”

Panel 3: The product manager thinks first and rolls back a bad change.

Panel 4: The usable version is published to a public link. “Now send the link.”

Takeaway: Use Lovable to compress the first build-and-share loop from days into hours.



Page 4: Supabase Makes It Functional

Panel 1: A screen without persistence forgets the user’s work.

Panel 2: Supabase adds authentication.

Panel 3: Postgres persistence and read-and-write APIs store the work.

Panel 4: The returning user sees the restored project and is welcomed back.

Takeaway: A functional prototype remembers who the user is and what they did.



Page 5: Design The Journey, Not Just The Login

Panel 1: A forced sign-up wall blocks the visitor before they can see anything.

Panel 2: Guest mode lets the visitor explore first.

Panel 3: Sign-up appears naturally when the visitor chooses to save work in a workspace.

Panel 4: The product manager compares forced login with a guest-first path and asks which path earns

commitment.

Takeaway: Prototype the behaviour and adoption journey—not merely the feature list.



Page 6: Github Is The Bridge To Control

Panel 1: Lovable sends the project to GitHub so the team keeps the code.

Panel 2: Version history records clean working checkpoints.

Panel 3: Cursor pulls the repository and runs it locally before changes are made.

Panel 4: A feature branch moves through pull request, tests, review, and merge.

Takeaway: Version control turns fast experimentation into recoverable, reviewable progress.



Page 7: Cursor Gives You Engineering Control

Panel 1: The GitHub repository is opened in Cursor. The terminal installs dependencies and runs the

application locally so the product manager is working on the real codebase.

Panel 2: The product manager and AI coding tool work across the architecture, features, and code to build,

refactor, and extend the product.

Panel 3: Tests, SQL, browser errors, and MCP-backed database context support real engineering and

debugging.

Panel 4: A visible diff moves through branch, test, review, and merge so the product manager can inspect

each change and keep control.

Takeaway: Cursor—and tools like Claude Code or Codex—bring real engineering muscle to the prototype.



Page 8: Use Two Safety Nets

Panel 1: A change breaks the application. “Oops.”

Panel 2: Cursor history provides a small, quick rollback.

Panel 3: Git history restores a known-good checkpoint.

Panel 4: Focused chats for AUTH, SIDEBAR, and CANVAS move through branch, review, and merge without

losing the path back.

Takeaway: Fast iteration is safe only when every experiment has a clear return path.



Page 9: Debug With Evidence

Panel 1: The product manager says, “It doesn’t work.” Cursor asks, “Which part?”

Panel 2: The browser console reveals the actual error.

Panel 3: The network view identifies the failed request.

Panel 4: Temporary logs trace the flow, and the product manager switches tools deliberately.

Takeaway: Give the AI observable evidence; debugging improves when guessing stops.



Page 10: Functional Is Not Yet Production-Ready

Panel 1: The prototype is functional: it has a public URL, authentication, and real data.

Panel 2: Production introduces security, scale and load, reliability, and support risks.

Panel 3: The product manager calls it useful proof—not the final system.

Panel 4: User feedback continues through build, test, and learn while the product manager shapes the work

and respects the engineering boundary.

Takeaway: LoCuS gets an idea into users’ hands quickly. Production readiness is the next discipline.



Back cover

Build quickly enough to learn—carefully enough to keep going. A product manager holds a working prototype

and a notebook of user evidence, with simple interface, database, and code-window symbols behind them.

The AI Enabled PM. aienabledpm.com.
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